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PICKING A SECURE PARTNER!

ANNOUNCING THE TITAN CONSULTING-HEARTLAND PARTNERSHIP

S

ecurity is a hot topic these days, as it should be. Look
at what’s happened in the past 15 months to Target,
Costco, Home Depot, and many other highly admired
retailers. These Fortune 500 companies have access
to the best technology and resources and still could not prevent
a data breach of their customers’ sensitive information.
With the launch of chip-based EMV credit cards in the U.S.,
a liability shift in the payment acceptance process has also
occurred. Now, the party with the least secure technology is
responsible for chargebacks resulting from the acceptance
of lost, stolen, or counterfeit cards. If you haven’t started
accepting EMV, that could be you.
In today’s IT world, partnering is what it takes to get things done.
When we consider partnerships, we look at a variety of criteria:
•
•
•

What value does this partnership bring to our customers?
What value does the partnership bring to one another?
Is it a good fit, technically and culturally?

In the domain of payment processing and cyber security, you
only want to partner with the industry leader — Heartland
Payment Systems, Inc. We have known some of the senior
leaders at Heartland for many years now, and it was only a
matter of time before we figured out a way to work together.
The time has come to announce our partnership with Heartland.
The first thing that jumped out at us was the risk reduction for
our customers. Heartland handles all of the credit card data
once it’s integrated with SAP. You may also see a reduction of
processing, gateway, and exchange fees.

into SAP. Many companies have separate systems that have
limited or cumbersome integration to their ERP platforms.
They struggle to communicate transactions safely and securely
between their payment systems and SAP.
Our experienced consultants with years of process,
integration and SAP experience connect these systems to
reduce the risk of compromised data but streamline the cash
and treasury processes.
The Heartland-Titan partnership is a great fit culturally; we see
many of the same values. We bend over backward to help our
customers, from our consultative diagnostic to structuring of
the right agreement for your project and delivering what you
want. Our intention is to conduct our business in a fair and
honest manner.
Heartland treats their customers and employees the same way.
Doing business this way, our customers will prosper and grow
through our combined products and services.

Reduced risk benefits our customers. Heartland is an industry
leader in EMV security on front- and back-end systems.
If you are interested in finding out more about the Titan
With the increased risk and liability of compromised data,
and Heartland partnership, contact Warren Norris, warren@titanconsulting.net
warren@
the industry is trending toward outsourcing this platform to warren@titanconsulting.net
titanconsulting.net, 972-679-5183. Or, contact your Titan
Heartland and others.
Consulting Director. You can also see additional information on

INSIDE:

The synergy we expect from this partnership is mutually
beneficial. Titan, a leader in SAP products including ECC,
Mobility, CRM and Analytics integrates Heartland’s products

A New Solution in Credit
Card Security

Over the past few years, millions of
people have had their credit card
data stolen. At Titan, we searched for
a way to keep our customers more
secure. Here’s what we did.
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our Advisory Services page at www.titanconsulting.net.

- Warren Norris

A Caring Community

On the Fast Track to Results
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You need the right tools, along with speed
and flexibility, to keep your business
running efficiently. While HANA gives
you the right tools, Rapid Deployment
Solutions (RDS) gives you speed — and
together, they bring you flexibility. Find
out how RDS can work for you.

When people are down on their luck,
they need a place to turn. Learn
what the Frisco Food Pantry, along
with the community, has done to
help families find that light when
times are tough.

The Biggest Events
Coming Soon

Get ready for the biggest events in
SAP in the coming months!
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AFTER THE SALE,

WHO’S SECURING
THE TRANSACTION?

T.J. Maxx and HomeGoods paid out $168 million in 2007
from the theft of consumer credit card information related to
purchases at its many stores. More recently, the impact for
Target has been deeper and more damaging, according to
some analysts. The company set aside more than $1.2 billion
for legal, settlement and regulatory claims according to the
company’s filings. Moreover, the trend is expected to grow.
Executives responsible for credit card information should
be looking to minimize their associated risk and liability.
Many businesses that handle credit card information are
not adequately prepared for the ongoing statutory and
compliance changes. Their systems are not set up for these
changes; the encryption, business processes, and compliance
management systems are probably in need of improvement.
Users of SAP for credit card payment processes are
susceptible to risks and inefficiencies for these processes:
•
•

Credit card data within a sales order or invoice.
Management of accepted and declined charges.

•
•

Settlement of charges and funding.
Accounts receivables, liabilities, and cash reconciliation.

The smart money is looking to outsource the credit card
acceptance process.
Any company that handles credit card data has risk. They are
mitigating risk from payment acceptance programs by having
their systems avoid credit card data entirely. To that end, we have
partnered with Heartland Payment Systems, Inc., an industry leader
CONTINUED ON PAGE 4 ...

FRISCO FOOD PANTRY

350 FAMILIES ARE BENEFITING FROM YOUR CARING!
The holidays are a
time for us to get
together with friends
and family. We sip
on pumpkin lattes
or sit around the
table basking in the
laughter and joy of
timeless stories. Not
everyone experiences
the holidays in the same manner, due to financial struggles,
personal loss or medical hardships. And for these families,
the Frisco Food Pantry provides a beacon of hope from their
current crisis.
Four years ago, a young mother was fighting breast cancer.
After a period of remission, it came back, and she began the
second round of treatment. This put her out of work, and her
husband’s income could not cover all of the bills plus utilities,
medical expenses, and food for four. The Frisco Food Pantry
stepped in to provide the essentials they needed, allowing
the young mom’s family to support her during treatments.
The Frisco Food Pantry looks like your neighborhood grocery
store. Recipients are eligible to shop for food, household
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supplies and, through affiliates, clothing, shoes, coats, and
other important personal items.
They have a meaningful impact on their community. In 2014,
over 572,000 pounds of food was distributed, as well as
$375,000 of relief funds for emergency living assistance. The
Pantry is a lean organization run by 14 employees; many have
worked there for over 10 years. They rely on the more than 100
volunteers to improve the lives of residents in the communities.
This non-denominational, privately funded and sourced
organization focuses on paving the way to recovery and
self-sufficiency. Adult education classes help residents with
job skills and readiness, health, nutrition, and parenting
education with the mission of assisting families in their time
of greatest need.
The Frisco Food Pantry is down the street from our office.
We embrace their slogan, “Community begins with caring”
and appreciate what they do to make Frisco a better place
to live and work. If you are interested in finding out how
the Frisco Food Pantry or Family Services assists families in
crisis, go to friscofamilyservices.org. If you want to help, visit
friscofamilyservices.org/what_you_can_do/.
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Getting to Operational Results, Fast
HANA Rapid Deployment Solutions (RDS)
implementation methodology, best practices guidance,
tools and pre-built reports to support faster and easier
implementations.
HANA Live provides pre-delivered content, similar to predelivered BW content, and tools that help to work through
the complexities of joining relevant data from multiple
functions or areas into your data model. In our example, we
leveraged the Virtual Data Model for SD to focus on the sales
orders that could cause split shipments and create additional
shipping and delivery costs and delays.
Last month we talked about why HANA and Analytics should
be on your IT Roadmap. This month, we will dive down to
show how Rapid Deployment Solutions (RDS) drives results
in the shortest period.

Technically, this process would take weeks to aggregate the
right data and tables, but with RDS and the pre-delivered
content and tools, it now only takes days for us to build this
data view.

We are assuming that most of you understand that HANA
and Analytics is an evolving process; start small, get some
wins and then continue to roll it out to other areas. The most
difficult question to answer is where to start?

The drag-and-drop functionality of the reporting and
analytical tools enables you to view specific orders in real
time to make the necessary changes to optimize the delivery
process. These changes to the delivery dates reduced their
split deliveries by more than a third and improved on-time
customer shipments.

With SAP HANA RDS, deciding where to start is not difficult.
Here are some criteria that we use to help our clients get the
most of their HANA investment:
•
•
•

Where you need to move from uncertainty to clarity, like
delivery dates for sales order backlog.
A need for predictability rather than chaos.
Time-consuming or complex processes due to
disaggregated systems.

The problem one of our clients (a multi-billion dollar HVAC
manufacturer) had was split deliveries due to product
availability. This situation increased shipping costs, and blewup on-time delivery metrics. Unfortunately, the problem was
being treated as “business as usual,” as they did not have the
ability to change the process.
Our customer needed some fresh insight into their problem,
so they implemented this process on the HANA Live RDS.
The expectation was that HANA would provide clarity
and predictability about which orders should be changed
to consolidate the shipment and allow them to hit their
delivery promises.

HANA RDS provides the speed, flexibility and tools to
implement this solution quickly and economically.
•
•
•
•

What would you do differently if you could re-imagine
your business processes? Close the books daily or hourly?
Analyze on Actual Cost vs. Standard Cost or Moving
Average?
Use real-time or spot pricing for sales orders?
Pay employees daily, not periodically?

What are the possibilities in your business?
Next month, we will look at some of the HANA Live reporting
tools that enhance the user experience and accelerate the
decision and analytical process.
For more information on how Titan’s HANA and Analytics
solutions can re-invent your business, contact Joseph Lamb,
joseph@titanconsulting.net, or call him at 972-743-2872.
Or contact your Titan Consulting Director. You can also see
additional information on our Advisory Services for HANA at
Titan Consulting, www.titanconsulting.net.

What does HANA Live RDS deliver? It provides analytical
solutions to enable real-time operational reporting with SAP
Business Suite applications. SAP HANA Live RDS provides
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in payment processing to help you reduce the risk and liability
of your credit card acceptance program.
Rarely do you find a solution that so significantly reduces your
risk but is simple and straightforward to implement. Here is
how it works.
We have developed two easy-to-implement solutions that
integrate SAP to Heartland’s payment processing systems.
In both scenarios, Heartland manages the credit card data,
merchant processing, approval, authorization processing and
funding; you do not touch the data, minimizing your risk of
credit card payment acceptance!
Our Level 1 solution, Sales and Distribution (SD), provides a
PCI-compliant solution that communicates with Heartland to
provide authorization and rejection details on each transaction.
Furthermore, Heartland communicates with the banks,
merchants, sales order details and accounts receivable. This
model takes about a month to implement, and your payback
should be realized in three to four months, not to mention your
reduced risk.
Our Level 2 solution addresses more complex credit card
processing scenarios such as e-commerce, payment portals
and CRM integrated with SD. While it tends to be a bit more
complex according to the various transactions and approval
points, the business processes are consistent with these
sites. This PCI-compliant solution may take a little longer to
implement, but the time to results is relative. We anticipate
your ROI will be achieved in months, not years.
WE SEE THE REDUCED RISK IN THE TITAN/HEARTLAND
SOLUTION:
•
•

Heartland is an industry-leading, PCI Level 1 Certified
Payment Processor.
Heartland handles the credit card data, so you don’t have to!

JANUARY
BI 2016
BASIS & SAP
ADMINISTRATION 2016
HANA 2016
February 16–19, 2016
Wynn Las Vegas
Las Vegas, NV

HR 2016
February 23–26, 2016
Wynn Las Vegas
Las Vegas, NV
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•
•

Titan’s Payment Processing solution enhances PCI
Compliance within your SAP landscape.
As the regulations continually change, your data is secure
and in compliance.

The reduced risk is reason enough to consider this solution.
However, when you consider the short- and long-term OpEx
savings, this approach is unique.
YOUR BENEFITS:
•

•
•
•

Transparent Pricing: Heartland’s Merchant Bill of Rights
guarantees you to know exactly what you are paying and
to whom.
Reduced Fees: Heartland handles the transaction from end
to end, eliminating middlemen and their fees.
Time to Results: Implementation duration is weeks, not
months or years.
Reporting and Analytics for Payment Processing.

Obviously, no two companies are alike, and you may have
additional requirements. However, you are assured of your risk
reduction. Not sure what disclaimer you are looking for?
By implementing this safe, secure, integrated payment acceptance
solution, you reduce your risk of chargebacks, compliance,
liabilities and claims. The benefits of reduced fees, award-winning
service, enhanced analytics and payment-processing specialists
provide additional incentive to consider this solution.
We offer Advisory Services that specialize in the Best Practices
for payment processing on SAP. We can help you build your
business case to estimate your savings and risk reduction. If
you are interested in these services or our payment processing
solutions, contact Warren Norris, warren@titanconsulting.net,
972-679-5183, or contact your Titan Consulting Director. You
can also see additional information on our Advisory Services at
Titan Consulting.

2016 CALENDAR
FINANCIALS & GRC 2016
March 15–18, 2016
MGM Grand Conference Center
Las Vegas, NV

LOGISTICS AND SCM 2016
PLM 2016
MANUFACTURING 2016
PROCUREMENT 2016
CRM 2016
March 21–23, 2016
Mandalay Bay Convention Resort
Las Vegas, NV

SAPPHIRE NOW AND ASUG
ANNUAL CONFERENCE
May 17–19, 2016
Orange County Convention Center
Orlando, FL

