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In our April Titan News, we published an article “The Perfect SAP 
Project.”  We discussed the rarity of those “Perfect Projects” as well 
as key components.

A day after publishing, I received the following email from a 
long-time associate of ours, Andy J. Huerta.

I just read your article on the “Perfect ERP Project.”  I think the article 
emphasizes a topic that is a fallacy as there isn’t a “perfect” project, 
ERP or not.  I think you’re setting yourself up for failure if perfection is 
your end objective.

That being said, I am an SAP professional with 22 years of experience, 
and I have been on several ERP projects that I consider very successful.  
The one that stands out the most is the very first one I participated in 
while I was at Pentax in 1994 (release 2.1c).  This particular project 
was one of the first successful SAP implementations in North America.  
That is, we unplugged the old mainframe driven COBOL code system 
and plugged-in SAP… and it w as implemented in six months by a 
team of IT professionals that learned to spell SAP in January of 1994.  

As I think back, I can think of two things that made this project 
successful.  First, the ‘Keep It Simple Stupid’ principle was applied.    
We implemented base SAP configuration (SD, MM/WM, FI-CO, and 
PP).  Our focus was on the 80%, and our strategy was to adjust our 
business processes around the SAP solutions as much as possible.  

Second, we had upper management’s support to say “no.”  When user 
requirements deviated from base SAP (after review and consideration) 
we were empowered to push back on the users as we had a hard 
deadline that was not allowed to waiver.  

So, was the project “perfect”?  It depends on your definition.  The  
users didn’t get everything they wanted.   But we were live, taking  
and shipping orders, invoicing and collecting money. We addressed 
the remaining 20% after the go-live.  It was a very successful project  
if not perfect.

Andy addressed some key points and hit on a central theme.  
Perfection and Success aren’t always the same.  Many successful 

projects weren’t perfect.  Most projects have major bumps in the 
road, but with the commitment of the team AND management, they 
overcome them.   To attain a successful project, you must have some 
key components – the same elements of a “perfect project” – and 
ensure that you are aligned with all stakeholders.
	 •			Commitment	of	the	Team
	 •			Support	of	Management
	 •			Good	Communication	with	the	End	Users

It reminds me of how we coach our boys to hit a baseball. The goal of 
the batter each time is a perfect hit.  That takes preparation on his part: 
batting practice, watching the pitcher before stepping into the box, 
communicating with the coaches on game awareness. 

Does he ever get a perfect hit?  We prefer that he be successful and 
keeps the ball in play. We define success in many ways. A ground ball 
to the right side of the diamond with runners on 2nd and 3rd could 
score the winning run.  We would gladly accept a  line drive to the 
gap or a sacrifice fly. 

However, just as in an SAP project, success is preceded by 
preparation for perfection.

We appreciate Andy’s insight and feedback on our article and 
welcome your comments on how you have successfully managed 
your projects or challenges that you seek to overcome.   

- Warren Norris

Perfection vs. Success?
THOUGHTS ON THE PERFECT SAP PROJECT!

HOW ARE EARLY ADOPTERS MAKING THEIR CASE?

http://www.linkedin.com/company/titan-consulting?trk=top_nav_home
https://www.youtube.com/user/titanconsulting
https://www.facebook.com/SAPtitanconsulting
https://twitter.com/TitanSAP
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Operating in real time is no longer an aspiration – it’s a necessity.  
Organizations today need to perform in an always-on, digitally-
connected, and Big Data-driven world.  To do that successfully and 
survive, you need all the information available to you right now 
– there is no time for batch processing and long-running programs.  
You need transactional and analytical data ready in real-time, and 
in-memory.
 
That is why you need S/4 HANA. 

S/4 HANA is SAP’s bold and game-changing ERP initiative. HANA, the 
in-memory computing platform drives the digital generation of ERP. 
HANA combines the essential elements to drive a re-architected 
enterprise that adapts to digital transformation. Consider the impact 
of improved technical performance, simpler data model and 
enhanced user experience; the result is the re-imagined business. 

At SAPPHIRE, many use cases and breakthroughs were shared on 
how S/4 has helped at the core of digital transformation. We want to 
share some of the pivotal drivers for transforming the CFO’s office:
	 •			Migrate	to	Daily	Soft	Closes
	 •			One	Source	of	the	Truth
	 •			Performance	Improvements	driving	changes	in	Reporting	

Companies that are built to last must adapt and change. S/4 HANA is 
the digital core and catalyst that facilitates change across industries 

and lines of business. For the business that survives the global digital 
transformation, the core applications must enable the ability to 
transform the business. 

The time it takes to close the books has always been a benchmark for 
Finance and IT. One SAP customer, an emerging life sciences 
company, reduced their month-end financial close activities from 4 
days to 4 hours. How did they do it, by focusing on value-added 
activities. 
The accountants would spend countless hours at month-end 
reconciling transactions and spreadsheets, building supporting 
schedules, perform top-side entries and wait for the refresh of the 
numbers to show the new financial position.  Now, they can 
reconcile account balances and adjust balances without waiting for 
nightly batch updates.  

Today, raising a child is everyone’s business. This may be a shocking 
reality to many. With many single parent homes or homes with both 
parents working, raising a child can often be a shared task. For 
homes with children at-risk, state, and local child care service 
organizations provide the care that supports children and 
strengthens the community.  

In the DFW area, the Child Care Licensing and Northeast District 
Advisory Committee help to ensure that child care agencies get the 
proper training so that our children experience positive outcomes. 
To continually enhance the quality of child care, care providers must 
take training every year. 

For many child care providers, getting quality training at a 
reasonable cost is a challenge. Since 2009, Child Care Licensing  
has partnered with the Northeast Child Care Advisory Committee  
to offer a free conference to provide this much-needed training. 

Over 500 participants come from over 30 counties to attend the 
conference. They obtain training on topics ranging from Child Abuse 
Detection and Prevention, Healthy Diets and Exercise for Children, 
and Building and Improving Relationships and Communications in 
Families. 

A running theme 
throughout the 
conference’s 60+ 
sessions is that a child 
should have fun. A  
very popular class was 
“Music with Young 
Children.” It shared how 
to integrate music into 
everyday learning activities. Because children learn through different 
modes, music is a powerful way to stimulate their learning faculties.  

The presenters are local and nationally acclaimed speakers and 
instructors. They bring their unique talents and passion for sharing 
their first-hand experience, research, and wisdom.  The attendees 
benefit from their many years of caring and nurturing children to 
help them reach their potential. 

Titan Consulting is a proud sponsor of this event. Our future 
depends on our children. For every child that we can help to get the 
care that they need means a stronger community. To learn more 
about this event, contact Denetra Adams, denetra.adams@dfps.
state.tx.us, or call her at 817.792.4411.

CONTINUED ON PAGE 4...
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“With which release of S/4 HANA should we begin our journey?” is a question our clients frequently ask us. 

SAP has five editions of S/4 HANA Business Suite, and it’s tough to keep track of them. The easy answer is to ask your SAP Account 
Representative. If that is not convenient, then here is an easy way to keep track. 

S/4 HANA has two core offerings, on-premise (OP) and cloud.  There is one on-premise edition and four cloud editions, one private and three 
public. SAP released the first OP edition in February 2015, referred to as S/4 HANA 1502 Enterprise Management. This edition consisted of the 
functionality that many customers know as ECC. The SAP naming convention for tracking releases is YYMM, i.e. YEAR = 15, MONTH = 02. 
Release 1511 was the first major on-premise version for SAP, available in November 2015 and contained the simplification of the finance and 
controlling data structures. 

For the on-premise edition, SAP will release a major release annually. The next major release is planned for October 2016, release 1610. 

According	to	SAP	Product	Development	and	Co-Innovation	Group,	minor	innovations	are	released	on	a	periodic	basis	as	a	Feature	Package	
Stack (FPS). Up to this point, the FPS’ have been released quarterly, but this is not a commitment by SAP. The most recent FPS released was 
1511 FPS 02. The next stack is planned for release in August 2016, 1511 FPS 03.

A customer can begin their S/4 journey from any release, 1511 or 1511 FPS02. Each release contains the simplified data models, enhanced 
functionality, and industry-specific solutions. 

1511 FPS 02 delivered significant functionality in the Supply Chain and Order-to-Cash (OTC) that many customers were anticipating.  Some 
new functionality that is attracting interest is:
			•			Advanced	ATP;	
			•			Material	Master	and	MRP	Field	Enhancements;
			•			SD	Pricing	and	Billing.

There are hundreds of enhancements across all Lines of Business in this FPS that augments current business processes leveraging the HANA 
technology. For a complete list of the Simplification and Enhancements in 1511 FPS 02, go to http://bat.ly/dJ8gO. 
 
For the Cloud Editions, referred to as “Cloud Enterprise” innovations are released quarterly.  The convention also adheres to YYMM: Release 1603 in 
March 2016 and most recently 1605 available in May 2016. 

The cloud solutions release functionality in advance of the on-premise solution. There isn’t a one-to-one correlation of functionality released in 
the cloud that will appear in the OP edition. However, there is a relationship between the two editions. We recommend that you review the 
Simplification List for functionality available in each release. 

The following diagram presents the current innovation cycles for cloud and on-premise.

Which S/4 option is right for you varies depending upon your requirements and roadmap. To gain clarity and predictability of your options and 
roadmap, clients hire Titan to assess the options and provide an independent, agnostic view of the functional and technical alternatives. 

To find out how we, TITAN’S ADVISORY SERVICES, can help build your roadmap, contact Mark Vasinda, mvasinda@titanconsulting.net, 
972.977.3100, or contact your Titan Consulting Director. You can see additional information on our Advisory Services page at  
www.titanconsulting.net.

KEEPING SCORE OF S/4 HANA CLOUD AND ON-PREMISE RELEASE

http://qmnservices.com
http://bat.ly/dJ8gO
mailto:mvasinda@titanconsulting.net
http://www.titanconsulting.net
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ASUG Houston 
Chapter Meeting
June 23, 2016 
Deloitte 
Houston, Texas

ASUG St. Louis Chapter 
Networking Event
July 7, 2016 
Budweiser Brew House 
@ Bush Stadium 
St. Louis, Missouri 

ASUG Dallas/Ft. Worth 
Chapter Meeting
July 15, 2016
Irving Convention Center 
Irving, Texas

ASUG Minnesota 
Chapter - Twins Game
August 10, 2016 
Target Field 
Minneapolis, Minnesota

SAP TechEd
September 19-23, 2016 
Venetian/Palazzo 
Congress Center 
Las Vegas, Nevada

2016  C A L E N D A R  O F  E V E N T S

Another objective driving early adoption is “one version of the 
truth”. For many years getting all stakeholders to agree on the 
numbers was near impossible. With the simplified data model, all 
lines of business are looking at a single accounting table; the 
Universal Journal provides the financial results by all operating 
dimensions.  

The Universal Journal contains accounts, dimensions and values for 
multiple currencies and valuations across businesses, profit centers 
and regions. Because the Universal Journal is in-memory, adjusting 
entries and new updates from sub-ledgers and other sources are 
reflected immediately in the KPI’s and reports; no more waiting for 
batch runs and refreshes. 

Early adopters of S/4 HANA are experiencing a reduction in reports. 
This phenomenon is due to how the real-time data comes alive. 
With live data, and the enhanced user experience, Fiori, users KPI’s 
drive the reporting at all levels of the organization. Also, reporting 
dimensions are changed on the fly. View your results by region, 
profit center or business. The in-memory data instantly flip to the 
desired view that you want to analyze. The static workbooks and 
reports that comprise so much of today’s enterprise reporting deck 
will take a back seat to the insights, exceptions, and alerts that will 
drive action. 

Performance improvements are driving the rapid adoption. In Core 
Finance, formerly FICO, there is an approximate 90% reduction in 
the data footprint. SAP has simplified the data structure and 
eliminated redundant data in aggregates and indices. For 
experienced SAP users, only two tables support the accounting and 
operational	functions,	BKPF	and	ACDOCA,	formerly	known	as	BSEG.		
Processing times are improved by as much as 1800 times through 
the simpler data structure, smart data compression, and data 
management capabilities.

The Fiori UI/UX is SAP’s latest innovation in role-based user 
experience. This Anywhere Workplace app powers user on  
mobile devices i.e. smartphone and tablet, and back at the  
office. Decision-makers set user based alerts to inform them of 
processes or results that are exceptions to the norm. For heavy 
transactions users, Fiori reduces transaction process steps i.e. 
keystrokes, by as much as 80% in some areas by simplifying the 
screen layout. 

Improved technical performance, simpler data model, and 
enhanced user experience is the formula for the successful 
company in the digital economy. 

Are you interested in determining Use Cases that support your 
migration to S/4 HANA? To find out how TITAN’S ADVISORY 
SERVICES can help your Business Case, contact Warren Norris, 
warren@titanconsulting.net, 972.679.5183, or contact your Titan 
Consulting Director. You can see additional information on our 
Advisory Services page at www.titanconsulting.net.
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