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Last month, we shared the story of how S/4 HANA changed the 
game for one of our customers, a leader in the global building 
supplies industry. 

In this episode, we reveal the planning phase of that project, and 
how our own Fantastic Four streamlined operations and wiped out 
inefficiency for our client. 

Back story: Years of growth through 
acquisition built tribes of individual experts, 
but hampered the financial closing process. 
Our client was determined to standardize 
and harmonize the business processes. 

Before working with us, one-third of their IT 
budget supported inefficient technologies 
and processes – a big waste. Practically evil!

To implement their S/4 HANA project, we 
built a team of superheroes -- a Fantastic 
Four -- pulled from their own super-
user community. 

The four dangers that our team of 
superheroes confronted were:

 1. Project Management
 2. Process Re-Engineering
 3. Change Management
 4. Master Data Management

And here’s the whole story ...

Captain PMO solved the project management riddle. Using his 
superior vision and leadership skills, he led a team that translated 
the diverse languages of IT and Business into clear tasks, activities, 
and outcomes. 

That paved the way for our next superhero ...

Engineer-O. He tackled process re-engineering, by architecting 
standardized, efficient processes throughout the Enterprise. Backed 

by the latest “super power” breakthroughs in technology and 
digitization, he minimized disruption to the core business.

Next it was time for ...

TransFormer. Her change-management super powers saved the  
day. POW! She broke down tribal mindsets. BAM! She crushed 
dissenters blocking productivity. From mobile Millennials to 
stationary shop-floor workers, she maximized their productivity with 

SAP Fiori and her skills in managing change. 
 
Finally, there was ...

DatO the Scientist, who mastered data management. 
She thwarted inefficiencies and streamlined 

communications for stakeholders, governors and 
decision makers. 

DatO crunched mountains of data and extracted diamonds 
of insight, enabling her to deploy simplified data models 

quickly. All powered by her enterprise perspective and 
recollection of multiple systems and datum.

Mission accomplished? Yes.

But like all good stories, this one has a sequel.

The superheroes at Titan Consulting have joined forces to tackle 
threats too big for ordinary citizens to handle. And they are 
ready to help you ...

You can meet some of Titan’s superheroes at the upcoming 
SAPinsight Super User Conference, November 10 -11 in Dallas, Texas.  
Be sure to stop by Titan’s booth and visit with the team! To find out 
more about this conference CLICK HERE [https://www.sapinsight.
com/2016-conference/] to view the Conference Agenda or Register.  
 
To discover how our superheroes can defeat your data villains, 
contact Warren Norris, warren@titanconsulting.net, 972.679.5183; or 
contact your Titan Consulting Director. Additional information is 
available on our Advisory Services page at www.titanconsulting.net.

- Warren Norris

The Fantastic Four: Planning for Your s/4 HAnA Implementation

http://www.linkedin.com/company/titan-consulting?trk=top_nav_home
https://www.youtube.com/user/titanconsulting
http://www.titanconsulting.net
https://www.facebook.com/SAPtitanconsulting
https://twitter.com/TitanSAP
https://www.sapinsight.com/2016-conference/
mailto:warren@titanconsulting.net
http://www.titanconsulting.net
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What did you learn at TechEd this year? We took our entire Sales 
Team to SAP TechEd 2016 because we invest in our Sales Directors to 
know and understand the latest technical advances and direction 
that SAP is moving. 

SAP TechEd is wrongly perceived as the little brother to SAPPHIRE, 
SAP’s annual user conference. Over 6,000 attendees descended upon 
The Venetian / Palazzo Congress Center for a week focused on SAP 
technology. Over 220 information packed presentations on S/4 
HANA, HANA, Fiori, IoT, Analytics and many more leading edge 
topics, primarily from the aspect of technology and customer 
success were presented.

One of the first things you notice is that TechEd is much more laid 
back. Between the sounds of strategy talks, roadmaps, demos, 

presentations, hands-on activities and live chats, you may hear the 
sound of air hockey or foosball – a techie-air about this conference.    

How would a busy recruiter react to your 
resume? Would it make the “A” pile, or get 
tossed into the “round file” (i.e., the trash)?
To find out, we asked our recruiting team for 
their recommendations. Our team receives 
over 300 resumes every week and they 
have plenty to say about the good, the bad 
and the unmentionable.

Get a towel – our recommendations may hit you like a bucket of cold 
water. Especially if your resume makes one of the following common 
mistakes...

Mistake #1: A Sputtering Start
The average online job posting produces an average response of 300 
resumes. 

So if you want to get from the bottom of that pile to the top, your 
resume had better open with a bang. Unfortunately, most don’t.

Only about 5-10 of the 300 resumes hit the mark. The rest...do not!

Present a clear objective at the top of your resume. This allows the 
reader to quickly figure out if it’s worth their time to read further. This 
is not a dress rehearsal – you get only one chance to get into the 
head of the hiring authority. 

Recommendation: Remember that the purpose of the first line of 
your resume is...to compel readers to go to the second line. And so 
on, and so on.

Hint: The job posting can provide clues as to how to best present 
your objective.

Mistake #2: Not Enough Information
“You’ve got to back up what you say in your resume with your work 
history and with evidence – specific facts and figures.”

If you don’t prove your case, wary employers and recruiters often 
move on to other candidates – even if you are qualified for the job.
Want an example?

“I got a resume from a candidate who used one paragraph to 
describe 16 years at one company. That’s not enough. There must be 
more stories and achievements there.” 

Recommendation: Never assume the reader knows what you do on 
the job. If you’re a project manager, for example, describe your most 
important initiative. How long did it take? What were the specific 
results?

Mistake #3: Too Much Information
You can also hurt your chances by submitting a resume that rambles 
on or is stuffed with irrelevant information.

If you’re applying for a position as a sales manager, for example, keep 
the information relevant to support your qualifications to this role. 

Recommendation: Know what to omit from your resume. Every 
word, every sentence, should build a case for employers to call you. 
When in doubt, revise or leave out. The aim of your resume is to make 
the phone ring, not to tell your life story.

Remember, your goal is to get the job of your dreams, give the hiring 
authority a good reason to call you. 

                     - Chrissie Wootton

cONTINuEd ON pAgE 4...

 

Paul McCartney’s Rumored Death and ABAP: 
What Do They Have in Common? 

IMpROvE YOuR chANcES TO gET YOuR dREAM JOb!
3 RESuME MISTAkES ThAT cAN kNOck YOu OuT

Other Things You could have Learned at SAp TechEd 2016!

ABAPABAP

http://qmnservices.com
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kEYS TO uNLOck YOuR 
hANA upgRAdE!

50% of SAP HANA early adapters are 
migrating to Suite on HANA (SOH)? What 

are the keys to unlock the upgrade path 
to your HANA migration? 

At SAP TechEd 2016, HANA took center stage. 
What is the first thing you need to do? What 

version of ABAP Application Server is required? 
What about a dual stack environment? One of the 

best-attended workshops provided these answers and more. 

There is a ton of information to consider and multiple paths to follow. In 
this article, we will focus on the upgrade of ECC to HANA. In later posts, 
we will focus on Analytics, side-car, and migration to S/4 HANA. 

Suite on HANA (SOH) means that you are upgrading from your current DB 
to the HANA DB. Your core ECC processes, GUI, custom code, and 
interfaces remain the same.   

The keys to unlock your migration path are:
 M  General Requisites and Checks;
 M  Infrastructure Choices and Sizing;
 M  Custom Development and 3rd Party Applications.

All of our customers are long-standing SAP customers. We offer our 
advice from this perspective, but the information is relevant for new SAP 
customers as well. 

general Requisites and checks:
The starting point, where are you today; SAP version and EHP release, 
add-ons, Unicode, support pack, OS/DB and data sizing? We can assist 
you with this or you can refer to SAP’s OSS Notes packages to guide you 
through the process steps. 

Once you’ve confirmed your starting point, the migration options and 
tools become clear. 

Quick Tips: 
 M   HANA is dependent upon Unicode. You need to be on Unicode to be  
   on HANA. If you are not Unicode compliant, you must first update  
   your applications to Unicode. 

 M  Check your add-ons and 3rd party applications to verify if they are 
     HANA certified. 

If you are not on Unicode, SAP offers the classic migration path where you 
first upgrade to Unicode and then perform the HANA migration steps. 

Most of our clients that are considering SOH have upgraded to Unicode 
and are able to perform a one-step migration path. 

Infrastructure choices and Sizing:
The next step is to capture data sizing and decide on the landscape. Many 
of our clients take this opportunity to decide if the cloud better supports 
their IT and business objectives.  

HANA runs on a variety of platforms including HANA Cloud – public and 
private. We see a split with larger companies preferring to stay with 
on-premise for core ERP. Our smaller clients tend to lean more toward a 
private or hybrid cloud. 

Control and security are consistently the main drivers behind this 
decision. 

Data sizing is critical to your migration path. The goal is to trim down the 
data size. Minimizing and optimizing the data size of your systems is 
healthy for your path forward. Also, the data volume plays a key role in 
the outage window. 

Reducing your data footprint will improve your processing times. Take 
this opportunity to assess what data is needed. We recommend the 
following:
 M  Use the Data Volume Management (DVM) tool in Solution Manager. 
 M  Data Avoidance – consider switching off the creation of specific data.
 M  Delete – delete unused or obsolete data. 
 M  Archive – archive obsolete or irrelevant data.

Quick Tip: 
 M  Solution Manager – SAP is leveraging Solution Manager for many  
      additional tasks for HANA. We have found that many customers may 
      lack the knowledge or capabilities in SolMan. 

custom development and 3rd party Applications:
In our September 2016 newsletter, the 2nd Feature Article titled “An 
Inconvenient Truth: Migrating to S/4 HANA - Moving Custom Objects to 
S/4 HANA” goes into detail on how to migrate custom objects to HANA. 

The primary takeaway for the migration to HANA, SAP is not supporting 
the dual-stack. Before migrating, plan on separating the JAVA stack into 
separate stacks offered by the Software Provisioning Manager. As of SAP 
NetWeaver 7.5, there are no exceptions to this approach.  

As an additional planning step, consider analyzing with runtime tools: 
long running transactions, reports, and enhancements for performance 
optimization. Where feasible, condense or re-engineer the code to 
accommodate the HANA migration. 

For a SOH migration from core ECC, the table structures are the same and 
code changes are not a requirement.  

Custom code adaption is required if you are migrating to S/4 HANA. This 
is due to the simplified S/4 HANA data model.  
 
The 2017 budget cycles are upon us and many of our clients are 
asking us for guidance and direction on how to get onboard the HANA 
train. Titan Consulting is here to advise and guide you on the right 
migration path to take advantage of HANA and S/4 HANA. Contact 
David Geaslen at 832.422.3251, or david@titanconsulting.net or your 
Titan Sales Director.  
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2016  C A l e n d A r  o F  e v e n T s
ASUG Minnesota 
Chapter Meeting
October 27, 2016 
Marriott Minneapolis West 
Minneapolis, MN

SAPinsight Super  
User Conference
November 9-11, 2016 
Kay Bailey Hutchinson 
Convention Center 
Dallas, Texas

ASUG All Texas  
Chapter Meeting
November 11, 2016 
Kay Bailey Hutchinson 
Convention Center 
Dallas, Texas

Many are still curious about Fiori. I attended Ian Kimball’s  
Demo / Presentation on Fiori 2.0. Here are a few snippets from  
his presentation. 
	 •	 Improved	Navigation:	Added	“Recently	Used”	section	to	 
  streamline your work.
	 •	Exception	Views:	Helps	Prioritize	your	Work	and	Decision	 
  Support. 
	 •	Simplify	the	Complex:	Drill	down	on	specific	orders	to	isolate	 
  issues and problems. 
	 •	Add	Tasks	and	Activities	to	your	Mobile	Device:		Use	“Co-Pilot,”	 
  a new feature to add events and activities to your calendar  
  driven from SAP data.   

You can see the full presentation CLICK HERE [http://events.sap.
com/teched/en/session/29268] 

You can’t talk about SAP technology and not ask about the 
advances of ABAP and NetWeaver. Karl Kessler, VP of NetWeaver 
Product Development, provided the vision for this platform.  The 
summary:
	 •	Conspiracy	Theorists:	ABAP	is	Dead	is	as	ill-conceived	as	the	 
  Beatles legend, Paul McCartney’s 1966 death. S/4 HANA, Fiori,  
  and other services put ABAP front and center of SAP’s  
  development platform.  
	 •	Core	Data	Services:	Build	the	awareness	of	the	SAP	Eclipse	Tools,	 
  UI5 Consumption, and Push Channel Notifications to name a  
  few. 
	 •	Developer	Skills:	Majority	of	developers	in	attendance	are	 
  working with NW 7.4 or 7.5. Coming out in Q4, 2016, look for,  
  NW 7.51. 

Watch the full interview CLICK HERE [http://events.sap.com/teched/
en/Session/28866]

Attending the many presentations was a great way to learn about 
the advances, innovations, and progress in SAP technologies. A 
hidden advantage to TechEd is the many connections one makes at 
this event. 

One day over lunch we spoke with a few Basis consultants that 
were having trouble with their BPC implementation and 
performance issues. We connected them with some thought 
leaders in that area that could help. 

TechEd 2017 is scheduled for September 25-29, 2017, its 21st year, at 
the same location, The Venetian. We recommend that you mark 
your calendar for this educational event! 

If you want more information on TechEd or specific presentations 
that may interest you, contact Kent Lamb at 972.377.3525 or  
kent@titanconsulting.net. You can also contact your Titan Sales 
Director as well.   
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