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Why Attend SAPPHIRE?
20+ YEARS OF SAP’S ANNUAL CUSTOMER CONFERENCE
SAPPHIRE is a tough week! We operate a booth 12 hours a day. After
our booth duty, we spend time with our clients and prospects over
dinner and maybe stay out
a bit too late. And then
start it all over the next day:
a very intense three-four
days.
So why do we attend the
SAPPHIRE Now + ASUG
Annual Conference?
In his best-selling book
E-Myth, Michael Gerber
talked about how we spend
too much time “working in our business” and we need to spend
more time “working on our business.” We get bogged down in the
day-to-day. SAPPHIRE provides additional perspective to look at SAP
as a company and the eco-system and gain perspective where the
market and customer base is heading.

What is the benefit to send your managers, users, and support teams
to the conference?

SAPPHIRE and ASUG provides us with that opportunity to work-on
and fine tune our business. How many chances do you have to get
together with 20,000 plus enthusiasts and talk about the direction of
your business?

Mark Twain said, “the most annoying thing in the world is a good
example!”. The presentations of real-world experiences by customers
are exceptional and highly informative. We want our sales directors
to attend these sessions so they better understand the expectations
of customers and capabilities of these many solutions.

For the past four or five years, SAP HANA and S/4 HANA was the
headliner. This year SAP Leonardo was the hot topic of conversation.
Leonardo is SAP’s packaging for innovations in IoT, AI, AR, Machine
Learning, Blockchain, and other futuristic technologies.

SAPPHIRE is worth attending. Not only do we get a chance to work
on our business, we get to work in our business with our customers
and prospects. Our team learns how to better deal with today’s
problems, but also plan for tomorrow’s opportunities.

Named after the renaissance man himself, Leonardo helps scale
innovation across the enterprise. It connects people, things, and
businesses with your existing systems for transaction processing,
big data and analytics.

We plan to be at SAPPHIRE Now + ASUG 2018 for the same reasons.
If you want to hear about Leonardo, give us call. If you are not there
yet and need ROI or TCO out of your current applications contact
Warren Norris, warren@titanconsulting.net, 972.679.5183. Or,
contact your Titan Consulting Director. Check out our other
informative thought-leadership articles at www.titanconsulting.net.

Yes, most of the SAP customers are not ready for Leonardo. They
are facing challenges with upgrades to EHP 8, Vendor Invoice
Automation or Solution Manager – (we can help you with this).
How can you possibly think about Leonardo?

INSIDE:

That is the benefit of SAPPHIRE Now and ASUG. There are hundreds
of sessions where customers and thought leaders share their
strategies and
implementation experiences.
Just as we saw with HANA
and NetWeaver, SAP invests
a lot of seed money to
introduce these next
generation technologies.
These marketing investments
take three to four years
before customers have put
together their business case
and budgets. Not all
companies are early adopters
of technology, but what is crystal clear, all companies must adopt!
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RPA – THE BRIGHT SHINY NEW THING!
The Biggest Mistakes to Avoid on Your RPA Project
Is RPA the buzz word in your company? If not, add it to your corporate
lexicon, many other companies are talking about it!
For enterprise software, RPA is relatively inexpensive. For value, RPA
promises a tremendous ROI.
How will you deliver that ROI?
RPA refers to Robotic Process Automation. Robots are the wave towards
operational efficiencies and supporting scale in your company. The central
place where RPA is gaining momentum is cutting out the costs of manual
micro-tasks and activities, and digitizing them.
RPA is the next promise to transform your business and digitize your
expensive, costly, or repetitive manual tasks.
What does RPA do? RPA reduces the time and cost to take data from one
application and use it elsewhere. The technology has evolved from
decades old capabilities: screen scraping, business process modeling,
open architecture applications, and wrapped in middleware functionality.
It has evolved into a viable set of automated processes that follow
standardized, repetitive tasks.
One of our clients wanted to reduce billing cycle time and costs. Their
billing team had to manually log into a transportation system and capture
small amounts of transportation information; a tracking number, in order

to complete the invoice. This process and many comparable ones in AP,
AR, Shop Floor or wherever B2B or A2A platforms exist are ideal targets
for robotic automation.
The payback? The CFO estimated that these micro-tasks cost the company
in excess of $5 million dollars of excess cost, inefficiency, duplicate data,
and increased cycle times. Cutting costs by 30-50% is common for these
projects when performed properly.
Why do many companies fail to realize these gains?
Some of the biggest mistakes are:
• Roadmap does not exist.
• Automating Bad Processes!
• The Hammer Affect!
• The Buzzword Trap – Scalable, Flexible, Reduced, Increased
Your Roadmap?
RPA software is relatively inexpensive when compared to other enterprise
software like ERP. There is a tendency to purchase the subscription
software, but not know where to start.
One common mistake is to not rationalize and justify what processes
should be automated. Like other Enterprise level projects, make sure there

RPA CONTINUED ON PAGE 5...

IS YOUR SAP ENVIRONMENT SAFE AND SECURE?
Align Your Security Strategy and Practices!
“I’m sorry sir, your charge was declined, do you have another credit card?”

I was embarrassed…and upset. I had just paid off the card - what
happened? I called the credit card company, and they politely told
me the problem. “Sir, we believe your card has been compromised. We
don’t believe that your data was stolen. As a precaution, we sent you a
new card!”
This is the 3rd credit card in two years that has been compromised.
Security breaches are happening at an alarming rate. If hackers and
identity thieves are robbing banks, what are they doing with your SAP
data?
Hackers are successfully going after SAP data and for a good reason:
• 74% of global revenue touches a SAP system.
• 87% of SAP’s customers appear on the Forbes Global 2000.
Recently, a breach occurred and forced a company to file for bankruptcy
protection. The company, a federal contractor who performs background
checks for DHS, was hacked by Chinese-sponsored hackers.
The breach occurred, and 25,000 Department of Homeland Security’s HR
records were compromised. The records, hosted by a 3rd party, contained
personal and potentially compromising information. The contractor lost
$2.8 billion in federal contracts, 2,500 people lost their jobs, and the
company filed for bankruptcy. All this was a result of not protecting their
SAP data and endpoints.
This is one example of the devastating impact of the intentional theft of
your confidential and proprietary data. There are many methods for

perpetrating these crimes. The most common methods
where SAP data could get compromised are:
• Access through
		 Suppliers and Vendors
• Outsourced Processes
		 and Applications
• Networks,
		Middleware
		 (NetWeaver) and
		 Endpoints: Mobile Devices, Tablets, PC’s
• ABAP and Custom Applications
In the above situation, the vulnerability was a result of a combination of
factors. The hackers infiltrated a network belonging to one of the
contractor’s suppliers that stored ERP software. The partner’s network was
connected to the contractor’s network. The attacker navigated from the
third-party-managed environment into the company’s network by
successfully brute-forcing a password on an application server.
Once the attackers logged into that server, they installed a malicious
backdoor that allowed access to the personnel records. Patience and time
are on the side of the hackers unless you have a comprehensive strategy in
place and execute it.
The office of the Chief Information Security Officer (CISO) is challenged to
prevent these thefts and protect the fiscal health of the company. SAP
systems are one of their principle areas of focus since the corporate data
jewels reside in SAP. Your customers, pricing strategies, pricing values,
your products, sales figures, and trends reside in your ERP systems.

SAP SECURITY CONTINUED ON PAGE 4...
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Special Report: 21 SAP Logistics
Processes That Immediately Improve
Name: ______________________________________
Date: _______________________________________
Time: _______________________________________

Supply Chain

Download

Contact Info.: _________________________________

Sales

__________________________________________
Your Copy of the Special Report.

• Mobility Quotes and Sales

• Warehouse Management Pick, Pack, Ship, Track

•

• Vendor Managed Inventory

Margin Optimizer

• Analytics and OEE

• Cloud Based CRM for Sales,
Services, Marketing

• Forecasting and Planning
•

• Returns, Disputes and Collections

• Reconciliation and Sub-ledger Analysis
• Business Outsourcing 3PL / Subcontracting

Procure-to-Pay

TCO
Supply Chain
Topics

• Freight and Shipper Analysis

Cross-Enterprise
• MDM

• Mobility - Streamline PTP
• Vendor Invoice Management
• Vendor Supply Chain Analytics
• Matching - 2-way/3-way
• Quality - Purchased and
Subcontracted

• EAM - Service, Equipment,
Plant, and OEE
• Process Orchestration
and Integration
• RPA and Integration
Optimization

To download your copy of the Special Report.
https://www.titanconsulting.net/21-sap-logistics-processes-that-immediately-improve-your-efficiency-and-effectiveness/

SELECTING THE RIGHT PLANNING TOOL MAKES ALL THE DIFFERENCE!
Which BPC Release Is Right for You?
BPC, SAP’s Business Planning and Consolidation application, is one of
the best-kept secrets in SAP’s portfolio. If you are not familiar with BPC,
it supports planning, forecasting, management and financial reporting,
consolidation, and closing. It is part of SAP’s Enterprise Performance
Management (EPM) Suite.
Many clients have licensed BPC, but it remains either on the shelf or
underutilized. How can you unlock the benefits of BPC for your
company?

The three questions that need answering are:
1. What are your goals for BPC?
2. Which BPC version is right for you?
3. Who will own BPC?
What are your goals for BPC?
Keep it simple – start with one process – planning - and build up the
internal business processes, product capabilities, and skill level.

Depending upon the version you use, it integrates with ECC and other
sources and is the preferred tool of the Financial Planning and Analytics
(FP&A) community.

One of our customers had over 200 static spreadsheet templates to
support their planning process. With BPC, we helped consolidate these
spreadsheets into five dynamic and interactive templates with multiple
tabs on BPC for S4 HANA.

Why is BPC underutilized and how can you leverage the capabilities of
this solution?

Spreadsheets are easy to use and familiar to most users. However, they
are not easy to control and are prone to mistakes. In the example above,

PLANNING CONTINUED ON PAGE 4...
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PLANNING CONTINUED FROM PAGE 3...
our customer had a central FP&A group that distributed annual
compensation planning spreadsheets to each department and facility.
The volume of data and nuances of compensation plans, labor unions,
taxes, benefits, promotions, and transfers made the annual process
tedious and error-prone. Providing the users with the ability to enter
the data into a template with data and versions and version control
simplified this rather complex process.
After streamlining this process, the overall time was reduced
by approximately 30% with improved data quality and integrity.
The productivity gains were achieved through fewer iterations of the
data capture steps, better collaboration amongst planners and customers,
and trust in the values due to better controls.
Once planned data was centralized, integrating ADP payroll data
populated the cubes and allowed for analysis of the plan and actual
data. Labor forecasts for each department provided a baseline for short
and long-term planning, all within the same platform.
Which BPC version is right for you?
Multiple versions of BPC exist and selecting the right one is integral to
the success of your BPC journey. Multiple versions currently exist:
• BPC 10.1 for Microsoft
• BPC 10.1 for NetWeaver
• BPC Optimized for HANA
The Microsoft version is the rage of the legacy BPC users and dates back
15 years before SAP purchased the platform now known as BPC. SAP
also offers a BPC on HANA which is also available in the cloud.
SAP’s vision was to position BPC in their industry leading analytics
offerings. BPC functionality is now integrated into SAP’s BW solution and
has developed the Classic (AKA Standard) version and the Optimized
(AKA Embedded) version.
The primary difference is the use of the BW cubes. The classic version sits
on BW, and BPC has cubes dedicated to BPC; separate from the pre-

delivered SAP BW cubes. The embedded version has cubes shared with
BW and comes pre-delivered with specific SAP BW content. If you are an
experienced BW consultant or administrator, the terminology between
these two solutions is easy to confuse – just a fair warning.
Determining which version is right for you can also entail comparing
other criteria:
• Data Modeling
• Hierarchies and Master Data
• Planning Engines
• Analytics Engines
• Transaction Considerations
• Performance Requirements
We are not trying to compile a feature list in this article but the guidance
of these and other considerations when deciding upon the best platform
for you.
Who will own BPC?
Another factor influencing BPC is ownership (e.g. FP&A or IT). Historically,
FP&A systems required a team approach to capturing data at the right
level of detail and from trusted sources.
From the scenario mentioned above, populating ADP payroll data into
the department cubes was a team effort. The data sources were
integrated to enable the simulation and forecasting.
Self-service is often a primary driver in FP&A software decisions. Business
users will want to slice-and-dice the data to facilitate analysis and to
provide the forecasts, simulations, budgets and plans. BPC has all the
necessary functions, features, controls and checks to ensure data
integrity, but depending on the complexity of requirements requires
differing levels of IT involvement.
If you need help establishing and planning your BPC project goals or are
uncertain about which version to choose or Best Practices for Modeling
for Planning, Forecasting, Reporting, or Closing, ask Titan’s BPC and
Analytics experts to show you a roadmap to enterprise business
planning and consolidation. Contact David Geaslen at 832.422.3251,
or david@titanconsulting.net or your Titan Sales Director.

SAP SECURITY CONTINUED FROM PAGE 2...
From the PriceWaterhouseCoopers CEO Survey, cyber-crime is one of
their top concerns. Most companies have a CISO and Strategy for
cyber-security. How does SAP fit into this strategy?
Breaches are frequently traced back to business partners; vendors that
may not have the size or capacity to enforce security protocols. Recently,
malware was introduced by a vendor into a global manufacturer when it
was attached to data shared across their network.
Middleware like NetWeaver is a target for attacks. Cyber-thieves targeted
NetWeaver in 2014 by analyzing traffic patterns and stole customers
banking information. SAP fixed the exposure via patches, but an alarming
statistic with hackers is they are patient: they can lie dormant for more
than 100 days before they begin to perpetrate their crimes.
In SAP’s defense, they fix these vulnerabilities as soon as they are aware of
them. However, customer’s practices also are to blame. They do not
upgrade the latest patches (OSS Notes). This is relevant to SAP customers
that moved off SAP support to any 3rd party software maintenance
providers.
Since 2012, SAP has generated over 3,500 OSS notes specifically related
to security. Every month on SAP Critical Patch Day (every second
Tuesday), SAP releases one or more internal advisories called SAP Security
Notes. Such an advisory usually stores information about one or more
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vulnerabilities found in SAP products or misconfigurations that bear
some risk to SAP systems.
SAP has many tools to help IT departments thwart and detect possible
breaches and vulnerabilities. At a recent ASUG Executive Exchange that
we sponsored, Anne Marie Colombo presented SAP’s Approach to
Safeguard Your Business. You can find the link on our website: https://
www.titanconsulting.net/saps-approach-to-safeguard-your-business/
Our recommendations related to protecting your SAP systems:
1. Audit your systems and applications for potential risks and
vulnerabilities.
2. Confirm the security practices and protocols with your 3rd
parties and partners – and make them liable for breaches.
3. Review custom applications, development and GUI’s for
vulnerabilities.
4. Investigate and monitor access and endpoints at all
locations.
5. Apply Patches and OSS Notes frequently.
Is your data safe? Do you have good security practices? Titan Consulting is
a leader in slashing IT costs and risks. If you have questions about Security
Best Practices or how to improve your policies and procedures, Contact
Mark Vasinda, mvasinda@titanconsulting.net, 972.977.3100; or your Titan
Consulting Sales Director.
Produced by QMN Services

THE THREE BIGGEST PROBLEMS WITH SAP!
And How Titan Consulting Solves Them!
What are your biggest challenges with SAP? We have listened to our
clients complain about their SAP problems, and the biggest ones fall
into these three categories:
1. User Experience,
2. To Avoid Brain-Drain, You Need Continuous Training,
3. Sustainment and Evolution (Care and Feeding).
Yes, there are many other topics we could list such as Application
Development and Customization, Lack of Flexibility, System
Maintenance and Security Patches, etc. But these three are mentioned
the most frequently.
User Experience:
SAP’s GUI has pretty much stayed the same since its inception of the R/3
platform in 1992. There were some enhancements with Enjoy SAP in the
1996 timeframe. But the GUI has changed little which includes fields
and screen sequencing.
And users still complain about it!
With the introduction of Fiori, many expected this UI to break through
these obstacles and enhance the user experience.

Fiori does improve the experience for task oriented requirements, but
lacks in the flexibility of how it handles multiple task within the entire
business process.
One of our clients, a Manufacturing Company, has a division they have
wanted to convert to SAP for many years. The biggest pushback was that
these users had homegrown screens and when they saw the GUI, they
resisted the change.
The legacy system could still support the business, therefore,
it was alright to run two systems. But as new requirements
and acquisitions occurred, it was obvious the legacy system could not
continue to run the business: the roadmap to SAP was set.
When we met with the project team from the division on the legacy
system, they were thrilled that we could build a UI5 front-end and
layout the screens to reflect how they worked. IT was happy because
they could justify the migration to SAP and take advantage of the
expanded system improvements: a win-win for business and IT.

PROBLEMS CONTINUED ON PAGE 6...

RPA CONTINUED FROM PAGE 2...
is agreement on who owns the process, the expectations, and the
RPA tools.

Kick-off your RPA initiative with a clear Roadmap of what is automated and
the appropriate business case.

We start off our projects with two steps that lead to our successful results:
1 – Education to ensure that team members understand how
		 the software works and processes to automate that will
		 deliver the expected results.
2 – Discovery activities that prioritize the targeted processes
		 to automation and the cost / benefit of the processes.

Ideal targets for automation with justifiable results:
• Outsourced Processes
• Siloed Applications
• Spreadsheet Purgatory

Automating bad processes:
Probably the biggest mistake a company makes is automating a bad
process. Often there are many steps that do not add value, are not
necessary, or could be done a better way. This is the main reason we use
the Lean-Six-Sigma process improvement methodology to analyze,
improve, and prioritize processes before jumping into spending the time
and money to automate a flawed process.
Our approach allows the data and outcome to drive the decisions and
priorities rather than just opinion or legacy thinking. To pause and take a
closer look allows us to find opportunities to improve the process.
This pause helps build the business case. The justification identifies the
prioritization, metrics, and ROI for each process.
The Hammer Affect!
Certainly, you have heard the phrase, “when all you have is a hammer,
everything looks like a nail”. A similar affect happens with RPA – The
“Automate Everything” syndrome kicks in.
In one situation, a client wanted to automate some manual recurring
processes. From our initial workshop, we realized some of their
requirements were standard SAP functionality.
Another common mistake is to automate with RPA, but better
technologies exist such as web services, EDI, API’s, and other middleware
techniques. RPA should be another tool in your automation and
integration toolbox, and not your only tool.
Produced by QMN Services

The Buzzword Trap!
We love our buzzwords, but do they trap us into
wrong-thinking? If we can achieve scalable, flexible, reduced, increased,
and many other outcomes, we should proceed, yes?
This is not always a good idea!
For RPA there is a diminishing return for what you should automate and
when. Our experience supports the Pareto Principle approach to your
expected results. 20% of your processes will yield 80% of your
transformation and results.
Take this to the next level, 10% of those processes should yield 90% of the
results. This is the objective of the Discovery Workshop.
For example, one client outlined approximately 200 processes that were
suspects for RPA. Our pilot project approach is to target five processes to
implement. These five processes alone will justify the project and deliver
significant cost reduction in less than one year. The cost savings along
with the Roadmap will deliver benefits for current and future processes to
be automated.
Are you trying to cut costs from your operations? Looking for innovative
ways to achieve this? Titan Consulting is a leader in slashing costs in IT and
Business operations. Do you have questions about RPA tools and how it
can improve efficiency in your company? Avoid the mistakes of a failed
RPA project and contact Warren Norris, warren@titanconsulting.net,
972.679.5183; or contact your Titan Consulting Director. You can see
additional information on our Advisory Services page at www.
titanconsulting.net.
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PROBLEMS CONTINUED FROM PAGE 5...
To Avoid Brain-Drain, You Need Continuous Training:
I recently heard an interesting statistic, the average age of IT
professionals supporting SAP is over 50 years old. This will create a
knowledge vacuum in a few years as these employees move towards
retirement.
How are you addressing your SAP Knowledge Workers (KWs)? And if you
implemented SAP more than five years ago, you already are
experiencing the brain-drain of your workforce.

spreadsheets and manual workarounds and see if there are SAP
processes that could eliminate these inefficient practices.
Sustainment and Evolution (Care and Feeding):
How do you keep evolving your ERP systems? Should we follow an agile
or waterfall methodology?
Agile projects are the rave in PMO circles. Agile is the way to get
functionality faster to users; quickly and efficiently.

The math and reality according to KWs:
• KWs retain 80% of what they learn!
• Each successive generation of KWs retain 80%.
• Each generation is three years, the average time a
		 resource is in a role.
• Conclusion: after 5-6 years into your SAP journey, your
SAP KWs may understand 50%-65% of ‘what’ and ‘why’
		 you implemented this functionality – interesting statistic!

Unfortunately, agile doesn’t always work in the SAP world. Where does it
work and where does it not work? We could probably write a full article
or book on the many methods and approaches for this.

The resulting activities for users and super users drives inefficient
behavior in the form of workarounds, code-on-code fixes,
misinterpretations of best practices, and other decisions that drive-up
the cost of ownership.

The scope of the work focused on a small group of users, and the risk is
limited. We found a pilot approach following agile methods worked
effectively in this situation.

A prime example, while advising a client on their Accounts Payable
processes, is they wanted to build a separate system to track some
celebrity assets. The requirement was to ensure paying royalty
payments and contractual agreements on-time.
Rather than building this separate application, we pointed out that SAP
has this capability to set up PO’s and recurring invoice processing that
track these requirements and pay celebrities according to license terms.
After a review of the original BPML, we noticed that this requirement
was on the list, but dropped from the scope.
Another common request is for training on the SAP Report Writer/
Painter. The finance team for an electronics company had problems with
the month-end close. The volume of spreadsheets was piling up. The
controller needed help and thought the training would reduce the time
to close.
We reviewed the case, and many of the reports they needed were either
available or close to the format they needed.
This finding put a spotlight on the brain-drain that occurred after many
years of performing recurring tasks and not investing in their
knowledge workers.

We have found success with the agile approach for point solutions such
as new report cubes for Sales Analytics. Or, rolling out single mobile
application function on either Fiori or UI5 for Approvals of time or
vendor invoices.

Agile approach fails when you have cross-functional requirements,
impact or risk. One of our clients was rolling out SAP to a plant they
acquired. The rollout affected enterprise data, pricing, customers,
materials, and valuation area.
The traditional waterfall method works best for scenarios with
integrated requirements, and all requirements need to work together.
The plant rollout is a perfect example due to the need for each
subsequent step or phase having a dependency on the prior phase.
We have worked with our clients to demonstrate how either methods
can coexist in the PMO. Having the flexibility to deliver in either the
waterfall, agile or lean method can save you time, money and improve
your SLA’s with your internal and external customers.
With a system the size and complexity of SAP, there are many other
problems that may challenge you. These are a few that we have solved
for our clients.
Tell us your biggest problems with SAP and let’s talk about how we can
solve them for you? Contact Kent Lamb, kent@titanconsulting.net,
214.632.5621; or, contact your Titan Consulting Director. You can see
additional information on our Advisory Services page at www.
titanconsulting.net.

Where can you start? Look for where you have a build-up of
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